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PEBMED gained a granular understanding of user 
behavior and complete data ownership with Snowplow

PEBMED 
Getting to a data analytics 
single source of truth  
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PEBMED is an app-based 
content platform consisting of 

Whitebook and Nursebook, and 

a web news portal, Portal 

PEBMED, that provides 
healthcare professionals and 

students with curated content 

to help them make better 
decisions in their daily practice.  

Background
Company 

PEBMED is an app and web portal founded in 
2012 by three medical doctors. It offers content 
created by physicians for physicians to assist 
healthcare professionals in clinical decision-
making. 

Challenges 

• Establishing a single source of truth for analytics 
data

• Gaining complete ownership of own, unopinionated 
data

• Developing a clear understanding of user behaviors 
generally and across platforms and devices 

Solutions 

Snowplow data pipeline for  
• enabling ownership and use of own infrastructure 
• flexibility in tracking all events 
• establishing a single source of truth 

PEBMED at a glance

“In the past we used many analytics providers and got 
conflicting metrics, leading to decisions based on personal 
opinions. Now we trust Snowplow as the single source of truth 
and base our decisions on those metrics, which is key for us .”  

– Pedro Gemal Lanzieri, CTO, PEBMED 

PEBMED products are Brazil’s 
number one point-of-care mobile 

and web app for healthcare 

services. As PEBMED matured, 

they moved from the development 
of multiple standalone apps to 

aggregating the best app content 

into their content platforms, which 
are now available by subscription.
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The challenge

“We spent much of 2018 looking at analytics solutions. Most things we tried could not 
answer the business questions we had, such as user attributes at the time of taking an 
action. With Snowplow, we realized that all the things we had been doing manually could 
be done by Snowplow right out of the box. With the product and expert support we’ve 
received, PEBMED has really moved forward with our data endeavors.”  

– Pedro Gemal Lanzieri, CTO, PEBMED

  

PEBMED needed to understand user 
journeys at a more granular level. Their 
approach to and application of data 
analytics would need to mature to match 
the new business model. In addition, they 
wanted the kind of insight required for 
driving new and retaining existing 
subscriptions, realizing problem areas in 
the acquisition and conversion funnels 
and in driving decision-making in content 
development.  

3

PEBMED started out tracking all their 
products in an ad hoc - or fastest - fashion, 
asking business questions as and when they 
came up, and applying a number of different 
analytics solutions to answer the questions 
as they went along. This often led to data 
duplications, having to re-track data 
repeatedly, and to inconsistent naming 
conventions, creating terminology-related 
internal confusion. As longer-term, strategic 
questions arose, PEBMED began to search for 
a single solution that would address their 
need for consistency and flexibility.  

The challenge in moving forward was to 
streamline and customize data tracking 
and collection and centralize it to create a 
single source of truth. This would unlock 
the insight needed to tackle another 
challenge: understanding user behavior 
throughout their journeys, and applying 
data to drive the content and product 
development roadmap.  
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The solution: 
Snowplow 
BDP

PEBMED evaluated several third-party 
solutions but discovered that most 
provided limited data ownership and 
transparency, apply pre-built 
assumptions to data and introduce 
latency in terms of data availability and 
data handling. As a result, PEBMED landed 
on Snowplow as a first-party data pipeline 
and analytics solution, in large part 
because it meant they could own their 
data and use their own infrastructure. 
Owning the raw data, of course, meant 
that PEBMED would have more flexibility 
in what they could do with their 
unopinionated data. Another important 
factor was compliance with local data 
regulation laws, known as LGPD.  

PEBMED's data team started off with 
just two data engineers, and the 
support of Datasprints, Devhat, and 
Mobiplus, three Brazilian startups that 
helped speed up the development 
stage. Highlighting the importance of 
data to their growth and strategy, 
within a year, the data team grew to 
add two data analysts, one data 
scientist and one data product owner. 
Datasprints guided PEBMED in this 
journey toward becoming a data-
driven company. This growth, 
according to PEBMED’s CTO, was only 
possible with access to more reliable 
data that PEBMED achieved after 
implementing Snowplow. 

“PEBMED’s data evolution is 
growing more sophisticated, 
thanks to Snowplow. We can see 
using Snowplow for everything 
from content recommendations 
to tracking internal applications 
and APIs to better, more granular 
joining up of data from individual 
users.”  

– Pedro Gemal Lanzieri, CTO, PEBMED
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Own data; own infrastructure  

Ownership helps to enable the 
flexibility and transparency 
required to reach deeper, richer 
insights while freeing PEBMED 
from the perils of black-box 
solutions and vendor lock-in. 
This also adds transparency of 
data management for PEBMED's 
customers.

Snowplow key enablers:

Flexibility to track everything   

Snowplow enables tracking of custom-
defined events across all platforms, 
products and brands in a single format, 
ensuring that data conforms to a 
common set of rules. PEBMED found this 
custom tracking essential to content 
strategy, user behavior changes insights 
and insights, and user journey steps, 
such as why prospects dropped off 
before subscribing.

Centralized source of truth    

With Snowplow powering a 
centralized, single source of 
truth, the PEBMED data team can 
base their decisions on data and 
metrics drawn from their custom 
data models and get the answers 
to questions they would not have 
been able to answer before — 
faster.
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Why is unopinionated data important? Thanks 
to being able to pull in raw, unopinionated 
data from a variety of sources, Snowplow is 
powerful for PEBMED because PEBMED does 
not have to fit their products into a specific 
model or e-commerce mold. Their ‘product’ is 
content, consumed by multiple user types that 
PEBMED wants to analyze in different ways 
using different assumptions. This is only 
possible with unopinionated data that is built 
into custom data models.  

PEBMED and 
Snowplow - custom 
data modeling

PEBMED built out custom data models to 
suit their specific needs, corresponding to 
their tracking of signup, content view, 
paywall, subscription and page view events, 
adding on layers of user scoring and content 
ranking. Their models reflect what truly 
interested them: mapping what their users 
are actually doing in their products and with 
their content.  

Because PEBMED is focused on the return on 
investment per user, their data models are 
built around lifetime value (LTV), whether to 
reduce dropoffs, increase velocity through the 
funnel or maximize content consumption. 
Content is at the heart of PEBMED’s work, 
relying on search effectiveness and filter 
functionality, to help users find what they 
want while using the data to identify and rank 
how content is used and who is using it.  
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As PEBMED continues to build out 
their product offerings, and 
develops each to become more 
relevant for the target users, they 
are thriving in their mission to 
integrate a data mindset across the 
company.  

The PEBMED -  
Snowplow future

PEBMED’s quick wins: 

• Avoiding data loss due to bad tracking 
implementation or different output formats 
(i.e., application logs) in the 3 products. 

• Identifying the top-50 content pieces and top-5 
content sections that enable subscriber 
retention for larger lifetime value. 

• Creating one data mart for each of the internal 
teams in order to make data accessible to all 
company. 

• Identifying user profiles that do not engage or 
overengage with content, and describing up to 
six different personas for each of their 
products. 

• Making data available and accessible 
company-wide using a visualization tool with 
more than 100 different dashboards 
representing user patterns, funnels and 
behaviors. 

PEBMED is diving deeper into custom data 
modeling to make it easier for product and 
marketing teams to query data, to understand 
more about their acquisition funnel, and to 
begin undertaking more testing and 
experimentation with Snowplow, including 
personalization, which is an initiative they have 
already started. Next steps include 
implementing data enrichment for incremental 
predictive analytics, refining the attributes of 
each persona, producing a mixed-content 
recommendation model, and productizing 
machine learning solutions to predict which 
customers PEBMED should invest in before and 
after they sign up to the platform. 
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If you would like to learn more about how Snowplow 

can help grow your business, request a demo.

https://snowplowanalytics.com/?utm_source=case-study&utm_medium=pdf&utm_campaign=tourlane&utm_content=text-link
https://snowplowanalytics.com/request-demo/?utm_source=case-study&utm_medium=pdf&utm_campaign=tourlane&utm_content=text-link

