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Omio uses Snowplow to own and control their data and 
infrastructure, ensure data quality upfront and realize 

significant time savings across their analytics use cases 

Omio 
Building a strong culture 
around data quality and  
data ownership 
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Omio is an online travel platform that aims to 
present the fastest, cheapest, easiest travel 

options to consumers for train, bus and flight 

journeys. Operating in 15 countries (and 

counting), and reaching 27 million monthly 
users, Omio is growing fast.  

Background
Company 

Omio, which began as GoEuro in 2013 and 
rebranded as Omio in 2019 is a growing travel 
search platform based in Berlin. 

Challenges 

• Creating a flexible, custom data pipeline, enabling 
highly structured data upfront

• Securing data quality and data ownership for 
various internal use cases, e.g. anomaly detection, 
product analytics, performance monitoring, etc. 

• Developing a self-serve data culture

Solutions 

• Snowplow data for ability to structure and validate 
data flexibly with data quality in mind from the 
outset

• Snowplow data pipeline to flexibly define what 
events to track

• Snowplow for its flexibility in building a custom 
data pipeline, being able to use what is needed and 
not what isn’t 

Omio at a glance

“The biggest help of all has been the support that we get from the 
Snowplow team. We get all the help that we need, which is almost 
unimaginable from many big solution providers. Whether we 
reached out to Snowplow for support, or Snowplow folks contacted 
us because they were monitoring our pipeline and found an issue, 
we have found great value and transparency with Snowplow.”  

– Rahul Jain, Principal Engineering Manager, Business Intelligence Platform, Omio

  



CASE STUDY OMIO  |  3

The Challenge

Data quality: 
Go directly  
to the source 

“Snowplow enables several things that are important for Omio and 
for data quality: We want to be able to control and own all of our 
data. Snowplow is open source, which means that we can have 
confidence in it; we can look at the code and figure out what’s going 
on or change things.”  

– Rahul Jain, Principal Engineering Manager, Business Intelligence Platform, Omio 

Omio operates with three data teams, 
including the central data engineering 
team. Data demands have increased 
across the company, and the team has 
aimed to scale up to supply data for all the 
downstream consumers of data, such as 
data scientists, analysts and product 
managers. Omio has begun to separate 
these functions to place them closer to the 
consumers and producers of the data as 
part of an overall organizational change to 
break down silos and help people 
company-wide access data on a self-serve 
basis. This is driven by a desire for 
building efficiencies and for embedding 
data even more deeply into the Omio 
culture. 

To enable this data-first organizational 
change, the data engineering team needed 
to build a flexible data pipeline, 
underpinned first and foremost by data 
quality.  

For Omio, “data quality” is characterized by 
completeness of data, that is, if events are missing, 
analysis will not be accurate. Data quality also 
means being able to solve for validation problems 
across data sets. While the data engineering team 
is concerned primarily with performance and 
identifying data collection problems in real time, 
the bigger picture meant evolving the data pipeline 
to control for data quality overall to build the 
foundation for a self-serve data culture that would 
not depend as heavily on the data engineering 
team. 
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The solution: 
Snowplow 
BDP

Snowplow key enablers:

Omio chose Snowplow after an 
iterative selection process in which 
the data engineering team outlined 
their needs. They started off 
considering the pros and cons of 
building their own data pipeline and 
sketching out the requirements of a 
homegrown solution. The picture that 
emerged looked a lot like the 
Snowplow pipeline. They realized they 
could leverage Snowplow’s flexibility 
and tried-and-tested customizability 
to serve as their general-purpose data 
pipeline framework, which can be 
used for pushing any kind of data and 
has all the building blocks Omio 
needs to work with, saving them 
considerable investment in pipeline 
building and maintenance.  

Tackling the data quality problem  
Omio spent a lot of time identifying and fixing 
problems, often due to data quality issues, such as 
completeness, data duplication, anomalies, or errors 
at validation. The data engineering team has defined 
data quality as the most urgent, time-consuming 
issue for them. With Snowplow, Omio could surface 
these issues quickly using Snowplow’s built-in 
benefits:  
• Fully configurable validation of data against

predefined schemas (or structures);
• Complete, lossless data collection;
• The flexibility to break free from black-box

solutions and own the data to manage and audit
as desired.

Flexibility to customize the pipeline  
Snowplow, being fully modular, offers the 
opportunity to create a custom pipeline: 
part Snowplow, part Omio. When weighing 
up the resource and time investment 
required, Omio opted against building 
their own pipeline, deciding instead that 
Snowplow’s open source components help 
them to create a watertight pipeline for 
schema validation according to their own 
specifications and needs.

Snowplow key enablers:
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The Omio data engineering team is working on 
migrating from AWS to GCP to align with the 
rest of the company, and Snowplow’s cross-
cloud functionality will make this transition 
easier. Omio is already working on continued 
development of their own customer server-side 
data pipeline, of which a number of Snowplow 
pipeline components will be a part. 

The Omio -  
Snowplow future

“The gist is that once you have all the 
relevant data for each event, which is 
possible with Snowplow, you can do 
whatever you want with it. Snowplow’s 
importance will only continue to grow 
as we customize our pipeline.”  

– Rahul Jain, Principal Engineering Manager, Business Intelligence Platform, Omio
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If you would like to learn more about how Snowplow 

can help grow your business, request a demo.

https://snowplowanalytics.com/?utm_source=case-study&utm_medium=pdf&utm_campaign=tourlane&utm_content=text-link
https://snowplowanalytics.com/request-demo/?utm_source=case-study&utm_medium=pdf&utm_campaign=tourlane&utm_content=text-link

